SANTA FE ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTOR MEETING
DATE: April 26, 2022, AT 6:30PM
SANTA FE CITY HALL CONFERENCE ROOM
12002 HWY. 6, SANTA FE, TEXAS

AGENDA

1. Call to Order

Roll Call
Invocation and Pledge of Allegiance

Citizens comments

Presentation and approval of minutes from March 29", 2022
FM1764 Project Status Report

Sales Tax Report April 2022

Current Budget Update

2.
3.
4.
5. Reports:
a
b.
c.
d.
e.

Update on all current development and new businesses

6. Business

a.

b.

Presentation by Dan Seal of the Bay Area Houston Economic Partnership on the creation of a
Business Retention and Expansion (BRE) program.

Discussion and action on next steps in the BRE program development and committee
creation.

7. Citizen’s Comments

8. Adjournment

The Santa Fe Economic Development Corporation will make every reasonable effort to make its meetings accessible to persons with
disabilities. Requests for accommodation services must be made prior to the meeting by contacting the City Secretary of the City of Santa Fe

at (409) 925-6412.

I hereby certify this agenda was posted at Santa Fe City Hall on April 22, 2022, by 12 p.m.

Rudy Zepeda, Executive Director




BRE 101

PRESENTED BY THE SANTA FE ECONOMIC DEVELOPMENT CORPORATION

“BUSINESS RETENTION AND EXPANSION"

APRIL 26,2022 6:30 PM at SANTA FE CITY HALL 12002 Hwy 6
Santa Fe TX 77510

TARGET AUDIENCE

Economic Development Corp. & Local Businesses of Santa Fe

PURPOSE

Presentation discussing what a “BRE” program is and how the Santa
Fe EDC can utilize it to make meaningful impacts to help local
business

GUEST PRESENTER

Dan Seal - Bay Area Houston Economic Partnership (BAHEP)

04/26/2022
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