
CITY OF SANTA FE 
SPECIAL COUNCIL MEETING 

OCTOBER 28, 2020       10:00 A.M. 
MAE S. BRUCE LIBRARY 

13302 – 6TH STREET, SANTA FE, TEXAS 
 

M I N U T E S 
 

The meeting was called to order at 10:20 a.m. by Mayor Jason Tabor. 
 
Roll Call: Present: Mayor Jason Tabor 

Mayor Pro-tem Bill Pittman 
Councilmember Fidencio Leija, arrived at 11:10 a.m. 
Councilmember IV Hoke 

  Absent:  Councilmember Jason O’Brien, excused 
    Councilmember Corey Jannett, excused  
 
Workshop: 
 
a.  Discuss concepts and priorities for the City to do in the next Calendar Year to shape the City Manager’s 
and City Secretary’s performance expectations for the coming year. 
City Manager Glen Adams said the intent of this workshop is to have a non-attributional discussion and share 
thoughts and ideas to frame expectations for the City Manager and City Secretary for the coming year.  Issues 
discussed were historical home designation and benefits, easement maintenance, road improvements, windstorm 
certifications for storage buildings, the Avenue P project north of Hwy. 6, continuing Facebook Live for City Council 
meetings, a potential north city MUD, the city’s development process, and annual evaluations of the City Manager 
and City Secretary. 
  
b.  Leadership seminar based on the City Manager’s Class “Time Management for Real People”  
In the interest of time, this item was postponed to a future date to be determined. 
 
Motion by Councilmember Pittman, seconded by Councilmember Leija to adjourn.  The motion passed and the 
meeting adjourned at 1:45 p.m.  
    
       _______________________________________ 
        JASON TABOR, MAYOR 
ATTEST: 
 
______________________________ 
Janet L. Davis, City Secretary 


