CITY OF SANTA FE
SPECIAL COUNCIL MEETING
OCTOBER 28,2020 10:00 A.M.
MAE S. BRUCE LIBRARY
13302 — 6™ STREET, SANTA FE, TEXAS

AGENDA

I. Call to Order

I. Roll Call
1. Invocation
IV. Workshop:

a. Discuss concepts and priorities for the City to do in the next Calendar Year to shape the City

Manager’s and City Secretary’s performance expectations for the coming year

b. Leadership seminar based on the City Manager’s Class “Time Management for Real People”

V. Adjournment

The City of Santa Fe will make every reasonable effort to make its meetings accessible to persons with disabilities. Requests for
accommodation services must be made prior to the meeting by contacting the City Secretary at (409) 925-6412.

| hereby certify this agenda was posted at Santa Fe City Hall on October 23, 2020, by 12:00 p.m.

Janet L. Davis, City Secretary



